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EXTENSION REQUEST GUIDELINES

Background

Section 1-30-10(G) requires agencies to submit an Annual Restructuring Report and Seven-Year
Plan. Legislative Oversight Standard Practices 4.1 and 6.1 state the Legislative Oversight
Committee (“Committee”) shall provide agencies with a uniform format for submitting their
Annual Restructuring Report and Seven-Year Plan to the House.

The Committee provided agencies the uniform format for these reports. The correspondence
with the Report Guidelines, and the actual Report Guidelines, stated the deadline for agencies to
submit their completed reports.

The Committee has received a request from the agency for an extension in which to provide the
agency’s completed report. Pursuant to the Committee’s Standard Practice 1.2 and Committee
Rule 7.1, the following procedures apply to these types of Requests for Extension:

4.1.1 The Chairman may, for reasons he determines as good cause, provide an agency an
extension to submit its Annual Restructuring Report.

4.1.2 Before the Chairman will consider a request from an agency for an extension, the agency
must fully complete a Committee Extension Request form, as approved by the Committee
Chairman, and provide it to the Chairman for consideration.

4.1.3 Until the agency receives a response, it should continue to complete the report to the best
of its ability as if it is due on the original deadline.

6.1.1 The Chairman may, for reasons he determines as good cause, provide an agency an
extension to submit its Seven-Year Plan.

6.1.2 Before the Chairman will consider a request from an agency for an extension, the agency
must fully complete a Committee Extension Request form, as approved by the Committee
Chairman, and provide it to the Chairman for consideration.

6.1.3 Until the agency receives a response, it should continue to complete the report to the
best of its ability as if it is due on the original deadline.

Submission Process

Please complete the Extension Request Form included on the following pages. All forms
should be submitted electronically to the House Legislative Oversight Committee
(HCommLegOv@schouse.gov) in both the original format (Word) and saved as a PDF for
online reporting. The signed copy of the complete Extension Request Form should be mailed
to: House Legislative Oversight Committee, Post Office Box 11867, Columbia, South Carolina
29211. Please direct any questions about this process to Jennifer Dobson
(ienniferdobson@schouse.gov) or Charles Appleby (charlesappleby@schouse.gov).

Note the Extension Request Forms will be published online.
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EXTENSION REQUEST FORM

RESTRUCTURING & SEVEN-YEAR PLAN REPORT

S.C. Department of Agriculture

|. Extension Requested

1. List the Sections for which the Agency is
Requesting an Extension:

Entire Report

2. State the date the agency originally received | 3/2/15
the report guidelines:
3. State the date the agency submitted this 4/6/15
request for an extension:
4. State the original deadline for the report: 3/31/15
5. State the number of additional days the 30
agency is requesting:
6. State the new deadline if the additional days | 4/30/15
are granted:

Il. History of Extensions
1. List the years in which the agency previously | None

requested an extension, putting the years the
extension was granted in bold:
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EXTENSION REQUEST FORM

RESTRUCTURING & SEVEN-YEAR PLAN REPORT

lll. Organizational Knowledge

Please attach an agency organization structure. Below, and if needed attach additional pages,
list all individuals considered upper management at the agency with the section(s) of the agency
they oversee and their date of hire.

Position Section of Agency Date of Hire Name

Commissioner all September Hugh Weathers
2004

Assistant Agricultural Services August 1986 Martin Eubanks

Commissioner

Assistant Agency Operations December Aaron Wood

Commissioner 2004

Assistant Consumer Protection September Derek Underwood

Commissioner 1997

Assistant External Affairs and | November Clint Leach

Commissioner Economic Development | 2013

IV. Good Cause

Please state below good cause as to why the Committee should grant the extension requested
by the agency. Please limit the response to two (2) pages.

An extension is being requested because of the time required to gather and format the
information as requested. Most of the work left to complete is on the Key Performance
Measurement Processes. The agency takes this report seriously and is attempting to be
thorough. This has proven to be a very time-consuming exercise, and must be balanced with
existing workload of key staff involved. The House Oversight Committee acknowledged this in
the initial email with the report guidelines on March 2: “The Committee realizes some of the
requested information may seem time consuming to compile for this initial report but updates
to that information in the future will be an easier process.”
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EXTENSION REQUEST FORM

RESTRUCTURING & SEVEN-YEAR PLAN REPORT

V. Verification

| have reviewed and approved the information provided in this Extension Request Form. The
information contained in this form is complete and accurate to the extent of my knowledge.

Current Agency Director
(Sign/Date):

(Type/Print Name):

Hugh E. Weathers

VI. Committee Response

Leave this Section blank. The Chairman will complete this Section after fully considering the

agency’s request.

Sections for which an Extension is Granted: Entire Report
Number of Additional Days Granted: 30 days
New Deadline for Agency Response: April 30, 2015
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RESTRUCTURING & SEVEN-YEAR PLAN

S.C. Department of Agriculture

Date of Submission: April 30, 2015

Please provide the following for this year’s Restructuring and Seven-Year Plan Report.

Name Date of Hire Email
Agency Director | Hugh E. Weathers September, 2004 | hweathe@scda.sc.gov
Previous Agency | Charles Sharpe 2002 n/a
Director

Name Phone Email
Primary Aaron Wood (803) 734-2182 | awood@scda.sc.gov
Contact:
Secondary Stefanie Kitchen (803) 734-2179 | skitchen@scda.sc.gov
Contact:

| Is the agency vested with revenue bonding authority? (re: Section 2-2-60(E)) | Yes

| have reviewed and approved the enclosed 2015 Restructuring and Seven-Year Plan Report,
which are complete and accurate to the extent of my knowledge.

Current
Director

(Sign/Date):

(Type/Print Name):

If applicable,
Board/Commission
Chair

(Sign/Date):

(Type/Print Name):

Agency

HAA(\ E Wew\'\f\ef‘s
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TABLE OF CONTENTS

Insert the appropriate page numbers once the agency has completed the report.
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South Carolina Department of Agriculture
Restructuring Report
April 30, 2015

Executive Summary

A. Historical Perspective
1. See Excel chart

B. Purpose, Mission and Vision
1. See Excel chart

C. Key Performance Measurement Results
1. See extra Excel chart

Organizational Profile

See Excel chart

See Excel chart

See Excel chart

See Excel chart

SCDA utilizes the Employee Performance Management System, as well as
periodically engages in senior-level strategic planning sessions to examine the
agency’s performance, as a whole.

See attached flow chart

See Excel charts

See Excel chart

Funding has always been, and will continue to be, an issue that impacts
agency operations in the upcoming five years. Programs cannot be
implemented and executed to their maximum potential while dollars are being
pulled from their budgets to satisfy basic agency operational costs.

NP~

Lo~

Laws (Statutes, Regulations, Provisos)
1. See Excel chart

Reports and Reviews
1. See Excel chart
2. See Excel chart

Key Performance Measurement Processes

A. Results of Agency’s Key Performance Measures
1. a-d. see extra Excel chart

. a-d. see extra Excel chart

. a-d. see extra Excel chart

. a-d. see extra Excel chart

. a-d. see extra Excel chart
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B. Most Critical Performance Measures

1. Economic impact of agribusiness
Number of Certified SC members
Percent of employees receiving personal development plan annually

C. Databases/Document Management

1. Microsoft Access
Microsoft Excel
Kelly Registration Systems
AS 400

D. Recommended Restructuring

1. Restructuring process took place from 2012 - 2014

VI. Seven-Year Plan

A. General
1. No
B. Skipped
C. Additional Questions
1. Perform routine inspections, consistent with policy, of 100% of firms covered
under SCDA regulatory oversight;
Increase Certified South Carolina Grown program membership by 10%);
Develop commodity specific efforts to highlight crop conditions, outlooks,
and timing backed up by promotional efforts to increase overall sales in-state
by 5%
2. Adequate staff and funding; regulatory review and cleanup
3. Entire website: agriculture.sc.gov
4. Copy of Restructuring Report and Cost Savings Plan presented to the Senate
Oversight Committee on 9 January 2015.
5. 60 hours

VII. Excel Charts
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VII. Excel Charts
Please send an electronic copy of the entire Excel Workbook and print hard copies of each of
the Charts to attach here. Please print the charts in a format so that all the columns fit on one
page. Please insert the page number each chart begins on below.

Similar Information Requested Chart

CHARTS APPENDIX

Historical Perspective Chart

Purpose, Mission Chart

Key Products Chart

Key Customers Chart

Key Stakeholders Chart

Key Partner Agency Chart

Overseeing Body Chart (General and Individual Member)

Major Program Areas Chart

Legal Standards Chart

Agency Reporting Requirements Chart

Internal Audits Chart

Personnel Involved Chart
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